
LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes

Type of Meeting Departmental
Quality Improvement Council

Date July 11, 2011

Place 550 S. Vermont Ave., 2nd Floor Start Time: 9:00 a.m.

Chairperson Martha Drinan, RN, MN, APRN
District Chief, Training and QI Div ision

Co-Chair Person Carol Eisen, M.D.

End Time: 10:15 a.m.

Recorder: Maria Gonzalez

Members Present Alyssa Bray; Anthony Ramirez ; Car ol Eisen; Claudia Fierro; D oris Benosa; Gr eg Tchakmakjian; Josh Cor nell ; Ki mber
Sal vaggio; Ki mberl y Spears; Kumar M enon; Lisa H ar vey; Lisha Si ngleton; Lupe Ayal a; Marc Bor khei m; M aria Gonzalez ;
Margarita Vill agrana; M ary Ann O’Donnell; M elodyTaylor; Michell e Rittel; Misty Ar onoff ; Moni ka Johnson; Sam Keo; Sandra
Chang Ptasinski ; Ti mothy Beyer; Vandana Joshi

WebEx Participants Ann Lee; Kimberl yFl oyd; Gassia Ekizi an; Jessica Wil kins

Excused/Absent
Members

AlexM edi na; Bertrand Levesque; Fang Xie; Julie Val dez; Kari Thompson; Leslie Shrager; Ni na Johnson; Syl via Guerrero;
Yvette Willock

Agenda Item &
Presenter

Discussion and Findings Decisions,
Recommendations,

Actions, & Scheduled Tasks

Person
Responsible

&
Due Date

Call to Order &
Introductions

The meeting was called to order at 9:00 a.m. Introductions were made. M. Drinan

Rev iew of Minutes The minutes were rev iewed and approv ed. Minutes were rev iewed and
approv ed with changes requested.

QIC
Membership
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Agenda Item &
Presenter

Discussion & Findings Decisions, Recommendations,
Actions, & Scheduled Tasks

Person
Responsible &

Due Date
SA QIC Liaison
Reports

SA 1: Dar k l ast month.

SA 2 Adu lt: Naga Kasar abada, Ph.D. from ACC ESS Center
will pr esent on ACC ESS Ser vices and Ti meliness of Ser vices .
Meeti ng will i nclude SA 2 C hildren’s QIC.

SA 2 Children: Per K. Sal vaggio, Members revi ewed
infor mation from the D epartmental QIC meetings. Angela Kahn
from SFVCMHC presented on QA/QI Impl ementation at their
agency.

SA 3: One of the SA 3 QIC members is attending the C ultural
CompetencyC ommi ttee meetings and pr ovidi ng updates at SA
QIC meetings. SA 3 QIC accepted a proposed QIP on
streamlini ng utilization of PMRT.

SA 4: Dar k i n June.

Next meeti ng will be held on July 19,
from 2 pm to 3:30, at SA I Geographic
Area Admi nistration Bl dg in Pal mdale
and we have invited Sukeda Day from
the Auditor Contr oller’s office to
discuss evaluating documentati on.
Next meeti ng Jul y 19, 2011.

Next meeti ng August 18, 2011.

Next M eeti ng Jul y 20, 2011. Will
continue discussing a SA QIP after
recei ving cl arificati on from SA District
chief and Paul McIver i n rel ation to
EPSDT PIP.

Next meeti ng Jul y 20, 2011. We will
continue to wor k on our QIP and
discuss ACCESS Tes t Calls proj ect.

Next meeti ng Jul y 19. Will conti nue
discussi ng a SA QIP and cl arifyi ng the
way performance measure data from
Paul McIver may be used in QIP
development, primaril y focused on
looking at data on high utilizers of
EPSDT ser vices.

K. Floyde

K. Sal vaggio

M. Rittel

M. Taylor

A. Bray
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Agenda Item &
Presenter

Discussion & Findings Decisions, Recommendations,
Actions, & Scheduled Tasks

Person
Responsible &
Due Date

SA QIC Liaison
Reports Cont.

Countywide
Children’s

SA 5: Dar k i n June.

SA 6: SA QIC members discussed Assessment Wor k Group.
Test C alls & Cli ent Flow was also discussed. There were some
questions on how H WLA is goi ng to affect directl y operated and
contract provi der cli nics. Discussed cli ent flow and documentation
sharing.

SA 7: Conti nue to discuss/revi ew Ser vice Area demographics.
Due to co-chair not being available postponed revi ewing SA
specific demographic data from Dr. Joshi’s Demographic pr ofiles
presentati on. Postponed Dr. Kasarabada’s pr esentation on
ACCESS for the next meeting.

SA 8: Ann Lee vi a Webex announced new C o-Chair Misty
Aronoff . Dr. Joshi pr ovided SA demographic profiles l ast month.
Martie Drinan and Dr. Tim Beyer also attended the meeting.

Dark June and Jul y. A meeting was hel d on Jul y 6, byMs.
Sugihara as a result of our QIC meeting from June that provi ders
reported being excited about and findi ng helpful. SA 3 is doing a
pilot proj ect vi a the QIC . The QIC is piggy backing under the pilot
with Paul McIver because of high utilization fr om pr oviders usi ng
PMRT.

Next meeti ng Jul y 12, 2011. Ther e
will be 2 pr esentati ons 1). Sandy
Escobar, Ph.D. from Didi Hirsch
Mental Health Center will present on
Increasing System Capaci ty and
Client Fl ow Pr oject. 2). Volunteers to
participate i n the Test Calls. Also Dr.
Beyer will be attending the SA QIC
meeti ng and be intr oduced to group.

Next meeti ng Jul y 28, 2011. Ms.
Drinan will contac t Eydie Dominguez
& Kathleen Kerrigan re: a HWLA
summar y presentati on.

Next meeti ng Jul y 12, 2011. N aga
Kasarabada from ACCESS C enter
will pr esent an over view on how to
prepare vol unteers to do secret
shopper test calls. Will resume
looking at SA specific demographic
data from Dr. Joshi’s D emographic
profiles pr esentation.

Next meeti ng Jul y 20. Will use data
provided in D emographic profiles
presentati on to begin discussi ng a
QIP. Also will review Tes t Calls
protocol and i mplementation of tes t
calls pr oject.

Next meeti ng August 11, 2011.
Jennifer H allman will present at next
meeti ng.

M. Johnson

K. Spears

L. Ayal a

A. Lee

L. Singleton
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Agenda Item &
Presenter

Discussion & Findings
Decisions, R ecommendations,

Actions, & Schedu led Tasks
Person

Responsible
&

Due Dat e

Cultural
Competency
Committee

Clinical Issues –
OMD Report

Patient Rights
Office QIC Issues

Training for Security
Guards and
Receptionist Report
– Update

QI Toolkit

Cultural Competency Pl an Executi ve summar y is now posted
online. Translati on of the Cli nical Forms are in process. On
Jul y20, 2011, we are goi ng to pr esent the CCP &
Departmental needs based on the pl an to the SLT at 695 S.
Ver mont, 15th floor.

Dr. Eisen suggested a presentati on on HWLA. Phar macy
changes on policies and procedures are not finalized.

PRO has met wi th QI/D ata staff and discussed the R eques t for
Change of Provider report . PRO will be i ncluding all provi ders
in their next quarterl yRequest for Change Of Provi der r eport.

Dr. Beyer pr ovided an update on trai ning for securityg uards.
There were two requests to be added to the DVD trai ning for
security guar ds that wer e both accepted. 1). To have the
Nonvi olent Crisis Intervention tr aining i ncorporated. 2).Our
request for additi onal components added to the trai ning DVD
that incl ude better cus tomer ser vice, such as tone of voice i n
order to create safe & secur e environment at each of our
clinics, and incorporati ng DMH val ues including its Mission and
Hope, Well ness , and Recover yModel .

A Draft QI Tool kit was distributed. Dr. Beyer described a
protocol for r eviewing and provi ding feedback using the PDF
editi ng tool setup byD. Whitehead.

Next meeti ng August 10, 2011.

Ms. Drinan will tr y to schedule a
presentati on on HWLA for next D ept.
QIC meeting.

Dr. Beyer or D . Whitehead from the
CIOB will send a DRAFT electronic
PDF copy to all QIC members for
revi ew and comments. Please
forward all comments/suggestions
directl y on the PDF to Dr. Beyer vi a
email before 8/8/11, before the next
QIC meeting.

S. C hang
Ptasi nski

C. Eisen
M. Drinan

V. Joshi

T. Beyer

T. Beyer
D. Whitehead
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Agenda Item &
Presenter

Discussion & Findings
Decisions, R ecommendations,

Actions, & Schedu led Tasks
Person

Responsible
&

Due Dat e

APS
Healthcare/CAEQRO
Draft Report

Ms. Drinan stated that a DR AFT report from APS/H ealthcar e
EQRO was sent to all QIC members for their revi ew and the
deadline for response submissi on is Jul y 12, 2011. An
extensi on was r eques ted by the CIOB bureau, and it was
granted through Jul y 17, 2011.

Ms. Drinan recommended that all
members r eview the report and check
with their District C hiefs for submission
of responses.

M. Drinan

Handouts  DRAFT QI Toolkit Manual

Announcement None

Next Meeting

Augus t 8, 2011
9:00 a.m. – 10:30 a.m.
550 S. Ver mont Ave.

2nd Floor Conference R oom
Los Angeles, CA 90020

Respectf ully Submitted,

Martha Drinan, RN, MN, CNS


